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Complete the below and upload to MS Teams before attending (Teams > General > Shared tab > Named folder).
[When saving this document, rename it to your name.]

Refresher Appraiser Training:  Mini appraisal practice (background information template)
This is to be completed by applicants on the Refresher Appraiser courses and uploaded (once place is allocated) for sharing with fellow participants and course facilitators for the purposes of the mini appraisal practice session.
Grouping details on who will appraise whom will be shared on training day.
Complete this as the appraisee submitting information to the appraiser.
	Your name:
	

	Please provide a short description of your role:
	

	Briefly outline the scenario you wish to discuss in the practice appraisal:

Describe the situation and challenges or barriers, drawing on your experience for realism. If using someone else’s experience, omit identifying details.

The focus is on the appraiser’s role, not on you as the appraisee or the scenario you share.
	



Practice session format
In groups of three, you will rotate through the appraiser, appraisee and observer roles. Each 20-minute session includes 10–12 minutes of appraisal practice and around 8 minutes of feedback. Choose a suitable topic that is unlikely to be emotionally challenging.
Purpose of the template
This template gives the appraiser a realistic basis for the appraisal conversation and the appraisee a relevant experience to discuss.
Feedback
The observer will lead the initial feedback by asking the appraiser (who is the learner in the trio) what went well and what could be better, followed by the tutors’ final reflections.
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