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This section includes the templates you need to draft your Personal Development Plan (PDP) for the coming year.  This is your opportunity to think ahead and plan at least part of the learning you will undertake over the next year.  Consider your needs and those of the practice.

During your appraisal your appraiser will help you reflect on and possibly revise these as a result of that discussion.

Use the blank template to identify and describe the component areas of your development plan for the coming year.

Please insert an additional copy of GP Scot 2C for each Learning Need you identify.  Additional individual pages can be downloaded from www.scottishappraisal.scot.nhs.uk
	Your Learning Needs

	What do you need, or would you like to change, develop or do differently in the way you practise?

	To learn more about practice finances.
I have a general knowledge but I need to understand more of the details.

	What has made you highlight these as areas you need to change or develop?

	Becoming senior partner unexpectedly and having overseeing the finances as one of my responsibilities.


	Your Plan

	Given this, what is it that you need to learn?

	More about the intricacies of practice income and cash flow

	How are you going to learn this?

	I will meet first with the practice manager.  I will also arrange a separate meeting with our accountant.

	What is your timescale?

	I would like to do this within the next three months so that I am adequately prepared for the year end.

	How will you know when you have achieved this?

	I will be able to fully understand the practice finances and also explain them to my partner colleagues


PAGE  

