
Reflective Template:  Your work in a Leadership or Management Role
Module 5:  Leadership and Change
	This reflective template has been designed to use with the SOAR Database (Scottish Online Appraisal Resource).  When you have completed this reflection, please upload it to SOAR / Form 3 and submit it to your interview to share with your Appraiser.
	3-step guide to completing this form:

1) Save this form (using “Save As”) to your computer (e.g. My Documents, Desk top), and customise the file name (e.g. Manager mod 2 - 2012)

2) Proceed to filling out the form - when finished, Save and Close the document.

3) Login to SOAR and Upload this file from where you had saved it (from step 1), either to the Documents Library, or directly to Form 3.


This reflective template form should be used for Domain 3: Communication, Partnership and Teamwork
Doctors l leadership roles outwith their immediate practice vary a great deal, for example, a doctor may provide leadership to an MCN 1-2 sessions/month or be a locality co-ordinator or clinical lead 1-2 session/week. Leadership may be the sole component of these roles in some cases and in others the balance may be more towards management However it is important to reflect upon one’s effectiveness in providing leadership and how that can be developed.
The boxes will expand automatically as you type into them.
--- --- --- --- ---
Do you have any feedback about your leadership capability; for example 360s either peer assessed or self assessed, SOAR MSF undertaken in your 5 year revalidation cycle or feedback directly from your line manager or others?

	


Recent case history

Can you give an example of specific change you have led? 
	


Reflecting on these events

Can you give examples of ways in which you have been able to engage others in process of change?
	


Can you identify what went well?
	


Can you identify any barriers to change and how these were overcome?
	


What aspects do you find most challenging in leading change?
	


Reflecting on your leadership capability

Is there any further training or development work that you feel might be helpful to you?
	


Is there anything that you feel you (or your employer) could do in support of your role?
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