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This section includes the templates you need to draft your Personal Development Plan (PDP) for the coming year.  This is your opportunity to think ahead and plan at least part of the learning you will undertake over the next year.  Consider your needs and those of the practice.

During your appraisal your appraiser will help you reflect on and possibly revise these as a result of that discussion.

Use the blank template to identify and describe the component areas of your development plan for the coming year.

Please insert an additional copy of GP Scot 2C for each Learning Need you identify.  Additional individual pages can be downloaded from www.scottishappraisal.scot.nhs.uk
	Your Learning Needs

	What do you need, or would you like to change, develop or do differently in the way you practise?

	I need to know more about practice management in preparation for applying for partnerships in the next year or so.

	What has made you highlight these as areas you need to change or develop?

	I have always hoped to become a GP partner.   

My long locum confirmed for me that I enjoy providing continuity of care and this will only be possible if I find a permanent position

	Your Plan

	Given this, what is it that you need to learn?

	I need to know more about the financial side of general practice and the legal implications of employing staff.


	How are you going to learn this?

	I will ask the practice manager of the practice where I did a long locum if she can point me to resources that I can learn from.   I am aware that I cannot ask her to spend a significant amount of time with me – but she may be able to help me find the information I need.
I will look out for journal articles on practice management.

I will ask the committee of the sessional GPs group about asking a practice manager to come to one of our CPD sessions to talk to us about this.  I think it will be a popular subject. 

I will look out for suitable courses



	What is your timescale?

	Over the next year.

	How will you know when you have achieved this?

	I will understand enough about the financial and legal aspects of practice to be able to discuss these issues intelligently and clearly with the partners of any practice where I might be considered for a position.
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