

GP APPRAISAL TIMELINE
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Select an area of essential evidence for your appraisal. Start thinking about ways to collect evidence





6 months before





Appraiser or Local Administrator will contact Appraisee to arrange an interview date





Appraisee starts to collate supporting evidence





Review your PDP from last year (if applicable). Start to complete GP Scot 1 and GP Scot 2





3 months before





2 months before





1 month before





Appraiser to confirm interview date, agree agenda and identify major topics





Appraisee sends forms and evidence to Appraiser, either via SOAR Database or email (obtain login from Local Admin if you are new to SOAR).





Appraisal Interview





On agreed date





Within 14 days of interview





Appraisee and Appraiser complete feedback – GP Scot 3a and 3b online





Appraiser and Appraisee agree and complete:


Online GP Scot 4AB via SOAR database (requires  electronic signatures)





Within 14 days of receipt of forms from Appraiser





Appraisee puts relevant files in Revalidation Portfolio





Upon Appraiser’s final sign off, automated confirmation emails from SOAR will be sent to Appraiser, Appraisee, and Local Admin team.





Process completed.





Upon completion of Online GP Scot 4AB











GP Appraisal Contact Details:





Local Appraisal Adviser           Local Appraisal Administrator


Dr Craig Brown		         Jackie Jones – 01387 244005


� HYPERLINK "mailto:craig.brown2@nhs.net" ��craig.brown2@nhs.net�               � HYPERLINK "mailto:jacqueline.jones3@nhs.net" ��jacqueline.jones3@nhs.net�








Blue box = task for Appraiser/Local Admin





Green box = task for Appraisee (sometimes appraiser too)








Timeline – v4

