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GP APPRAISAL 2009
1.   Background to GP Appraisal in Dumfries & Galloway

The programme started in 2003 and fully implemented within Dumfries and Galloway.  One hundred percent of performer/provider doctors were appraised in 2009.  A slight shortfall in performer doctors i.e. locums, retainees, associates due to difficulty identifying and contacting some of them.  This has been addressed and is ongoing.
In 2009 there was a full compliment of 8 Appraisers.
2.   National Aims of Appraisal
The primary aim is to help the individual GP identify their personal educational and development needs and formulate plans around how these will be achieved.

It is suggested that there are a number of additional benefits:

· To help assure the public that GPs are safe and up to date

· To facilitate local NHS organisations to discharge their clinical governance duties.

· To help GPs deliver quality care to local services

· To contribute significantly to the mechanisms of revalidation

3.   The Key Principals of Appraisal

The scheme is designed around a system of core categories of evidence which allow the GP to gather and reflect on evidence of key clinical areas each year.  These are mapped back to the 7 headings of Good Medical Practice namely:
· Good Clinical Care

· Maintaining Good Medical Practice

· Relationships with Patients

· Working with Colleagues
· Teaching and training

· Probity

· Health

4.  NHS Dumfries & Galloway Support for Appraisal

A GP Appraisal Steering Group was founded in the late stages of 2008.  As the composition of the group comprises also of secondary care doctors the name has been changed to NHS Dumfries and Galloway Appraisal Steering Group.
The members are:

· Dr A Cameron – Medical Director

· Dr A McCullough – Medical Director, Acute Services

· Dr J Kerr – Local Appraisal Adviser

· Dr J Robson – Director of Medical Education

· Dr D Hall – Consultant Psychiatrist
· Dr R Park – OOH Lead GP

· Dr H Currie – Associate Specialist

Agenda and Minutes are complied and kept by Mrs J Jones – GP Appraisal Administrator

The group meets approximately 4 times a year and discusses appraisal issues pertinent to both primary and secondary care.
5.  Local GP Appraisal Group Meetings
The 8 Appraisers meet 4 times a year as a working group and minutes are kept by the local appraisal administrator.
Topics in 2009 discussed were:

· Changes to the appraisal website – SOAR (Scottish Online Appraisal Resource.

· Completion of GP Scot 4s (summary of appraisal)

· Workshop on how to upload appraisal documents and complete online GP Scot 4s.

6.  Local Problems
The local general practitioners have now embraced appraisal (they have to, it is part of their contract) and 100% were appraised in 2009.  There have been no significant problems interfering with the process although there is always the danger of “slippage” of dates from one year to another.  Doctors experience unforeseen difficulties e.g. health problems, practice issues, new partners, sabbaticals all of which could defer their appraisal.  However this has not resulted in any failure to appraise all principals in Dumfries and Galloway.
The question of doctors on the Dumfries and Galloway Performers List is more difficult as many of them while still registered to work in Dumfries and Galloway no longer do so and do not reply to communication at their last known address.  This resulted in a shortfall of doctors in this group being appraised but even if they had all agreed to be appraised there is not enough appraisal time in Dumfries and Galloway.  Strenuous efforts to remove these doctors from the performers list is baring fruit and approximately 25% have been removed.  This means that all doctors requiring appraisal in Dumfries and Galloway are able to be accommodated for the first time since appraisal commenced.

It is interesting to note that new doctors coming on to the performers list are requesting to be appraised illustrating the fact that appraisal is now an integral part of a doctor’s job.

· Principal Doctors

127

· GP Retainees


    5

· Retired Doctors


    2

· Salaried Doctors

  
    6

· Sessional/Locum Doctors          25
 7.  Dumfries and Galloway Learning Needs

After each appraisal appraisers record on the SOAR website the appraisees learning needs identified at the appraisal.  This is to inform locally any educational needs and thus courses can be organised.  This system does not however work well as by the time the Director of Medical Education is informed what the needs are the doctor has usually organised their own method of learning.  The recording of educational needs throughout the country is now very patchy and it is debatable whether it is now necessary.  At the time of writing this report locally it has been decided to cease recording learning needs.  
A total of 165 appraisals took place in Dumfries and Galloway in 2009.  The breakdown revealed:
8.      GP Evaluation
After the appraisal appraisees are encouraged to complete the online feedback forms evaluating and giving opinions about the process and its possible usefulness.  A total of 153 appraisals completed resulted in only 56 feedback forms returned by the appraisees and 80 by appraisers.  This is something that will have to be encouraged during 2009.  The comments are generally favourable but some appraisees did question the value of appraisals.   Once revalidation starts appraisals will become an integral part of that process.

9.  Annual Performance Appraisal

The appraisers undergo an annual performance review conducted by the Local Appraisal Adviser.  At these meetings any problems encountered are discussed.  The interview follows from what has been written in the appraisers forms submitted for discussion.  The Local Appraisal Adviser also undergoes a performance appraisal from the Medical Director and a representative from the National Appraisal Team (NES).

10.  GP Appraisal Newsletter

There continues to be a publication of a six monthly newsletter.  (example enclosed) informing all doctors/locums on performer/provider list of any appraisal developments, updates and news.  The newsletter is distributed to all GPs in practice, all doctors on Performers List, LHP Managers and will now be distributed to members of the Appraisal Assurance/Steering Group.

11.  Financial Implications of Appraisal
The cost of conducting annual appraisals in Dumfries and Galloway in 2009 was:





         £


· LAA Salary


9758

· Appraisers Salaried
         70096

· Travel Expenses

2875

This is made up mostly of wages for the 8 Appraisers and Local Appraisal Adviser.  As of 1 April there will be a reduction of one half of a session of appraisal time.  Thankfully due to the ongoing culling of doctors on the Dumfries and Galloway Performers List there is just sufficient appraisal time but if there should be an increase doctors requiring appraisals there would have to be “ad hoc” payments.  The appraiser’s contract allows for 22 appraisals per year.  The majority of the rest of the costs are attributed to travelling.  Efforts are being made to reallocate appraisers to doctors nearer their home/surgeries.  Up until 2 years ago this was not possible as an appraiser could not appraise a doctor within his/her own LHP.  Despite minor resistance from appraisees it appears that travelling costs will be reduced from last year.  The reallocation is an evolving process as appraises have to have a change of appraiser every 3/4 years.

Administrative costs are not included in the appraisal budget as they are paid from the medical directorate budget.
Mention must be made of the excellent administrative work/support by Mrs Jackie Jones at the Primary Care Development Department without which the appraisal process could not run as smoothly as it does in Dumfries and Galloway.

12.   The Future

The introduction of Revalidation possibly from 2012 will change the process of appraisal.  The appraisal will become more robust with less of a “cosy chat”.  There will be added hoops for the doctor to negotiate e.g. multi source feedback, educational credits.

The start of Revalidation will not be a “big bang” event but will only be rolled out area by area when there are proper clinical governance structures in place as well as sufficient funding for the new arms to the appraisal.  Knowing the quality of the GPs in Dumfries and Galloway there should be no difficulty in all doctors being relicenced.
Dr Jeffrey Kerr

GP Appraisal Adviser

16.  Useful Contacts 

GP Appraisal Adviser

Dr Jeff Kerr – Primary Care Development

Tel:  01387 244005

Email:  jeffrey.kerr@nhs.net

GP Appraisal Administration and Help

Jackie Jones – Primary Care Development
Tel:  01387 244005

Email:  jacqueline.jones3@nhs.net

Head of Prescribing Management
Dr Paul Beardon – Primary Care Development

Tel:  01387 244366

Email:  paul.beardon@nhs.net
Head of Primary Care Development

Mrs Linda Bunney – Primary Care Development

Tel:  01387 244376

Email:  linda.bunney@nhs.net
Primary Care Development Admin Manager – East of Region
Shiona Burns – Primary Care Development

Tel:  01387 244376

Email:  shiona.burns@nhs.net
Primary Care Development Admin Manager – West of Region

Elaine McIndewar

Tel:  01387 244388

Email:  elaine.mcindewar@nhs.net
GP Appraisal Website:

www.scottishappraisal.scot.nhs.uk
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