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This section includes the templates you need to draft your Personal Development Plan (PDP) for the coming year.  This is your opportunity to think ahead and plan at least part of the learning you will undertake over the next year.  Consider your needs and those of the practice.

During your appraisal your appraiser will help you reflect on and possibly revise these as a result of that discussion.

Use the blank template to identify and describe the component areas of your development plan for the coming year.

Please insert an additional copy of GP Scot 2C for each Learning Need you identify.  Additional individual pages can be downloaded from www.scottishappraisal.scot.nhs.uk
	Your Learning Needs

	What do you need, or would you like to change, develop or do differently in the way you practise?

	I need to look at my antibiotic prescribing

	What has made you highlight these as areas you need to change or develop?

	I realised after the presentation on antibiotics and the local formulary that possibly many of my traditional approaches to treatment are not exactly the same as in the current guidelines.  At the protected learning time meeting we were told that these new guidelines have been developed in the light of current antibiotic resistance patterns and the rising problem of C.diff in the community. Consequently I believe I should adjust my prescribing to fit in with the new guidelines.

	Your Plan

	Given this, what is it that you need to learn?

	Which antibiotics I use most, what dose and duration I choose for the course and for which indications.  I then need to compare my own prescribing with the new local formulary guidance

	How are you going to learn this?

	I will access my PRISMs data to get an overview of my antibiotic use for one quarter.

I will also review a sample of the clinical records of patients for whom I have prescribed antibiotics.  I will record indication, dose and duration for the antibiotic as well as any other relevant factors [ eg previous intolerance or allergy ] and then I will compare my results with the gold standard of the local formulary guidance. 

I will repeat the process in six to twelve months, as an audit, to see whether my prescribing of antibiotics has changed.



	What is your timescale?

	To complete this within a year.

	How will you know when you have achieved this?

	I will have a review of a sample of my current antibiotic prescribing, I will have reinforced my knowledge of current local guidance and after twelve months, I will be able to demonstrate a change in my antibiotic prescribing to be more in line with local guidance.
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