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Finding Hope in Appraisal
Tools to support appraisees

Active listening

Listen & … 
hear

Listen to person

Respond & …  
facilitate exploration 
and understanding Responding to appraisee

Observe & …  
seek understanding

Actively attending
Nothing is irrelevant
Reflecting / Hearing

What is not being said
How does it feel

Where is the energy

They will work out a way forward
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Attention is the 
rarest and purest 

form of generosity.

Simone Weil

Image from https://boudewijnhuijgens.getarchive.net/

NHS Education for Scotland

• Appraisee wants change…
• If the situation was good, what would that 

look like?
• What would they be doing, feeling?
• Generate lots of ideas and identify the most 

meaningful to work on

ThinkingBlue-Sky
Creative

Images 2519654 and 296722 from pixabay.com
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Goal / Aim
(Change time of Team Meetings)

Reasons to stay the same

We can now do Teams as well 
as F2F meeting

It’s always been at this time, 
Friday afternoon

Force Field Analysis (example)

Reasons to change

It’s when most people were 
available

Changing it would cause 
confusion

Change would have knock-on 
effects for other commitments

Midweek is better to allow 
decisions to be enacted

Other diagnostic staff are 
available at the new time

Earlier in the week = higher 
energy

Cost to 
organisationBenefits to 

department

Benefits to 
organisation

Benefits to 
self

Cost to 
department

Cost to 
self

Cost Benefit Analysis (example)
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O/P clinics & 
Community visits

Leadership

Funding and Finance

ManagementResearch

Service development

Supporting voluntary 
organisation 

Teaching

Time spent

Value to self

12345678

Wheel of Work / Life

Time spent on 
less valued

Signposting support

LMCBMA

Occu health

G
M
C

Family
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PSD Scotland
Gyle Square
1 South Gyle Crescent
Edinburgh
EH12 9EB
Tel: 0131 275 6000
www.publicservicesdelivery.scot

©PSD Scotland 2026. You can copy or reproduce the information in this resource for use within NHS Scotland and for non-commercial educational purposes under 
creative commons CC BY-NC 4.0 Deed | Attribution-Non Commercial 4.0 International | Creative Commons. Use of this document for commercial purposes is 
permitted only with the written permission of PSD Scotland.

This resource may be made available, in full or summary form, in alternative formats
and community languages. Please contact us on 0131 275 6000 or email 

altformats@nhs.scot to discuss how we can best meet your requirements.
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