
Medical Appraisal 
Making the case for curiosity 

Enhancing performance through medical 
appraisal workshop  
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Critchley B. (2021) Letters to a leader; Twelve Lessons in Being a leader; Libri Publishing, Oxford  

• Fosters conditions for 
innovation and renewal 

• Increase flow of 
information

• Fosters connectivity 
• Promotes diversity
• Reduces power 

differentials 

• Creates minimalistic structure 
• Manages money 
• Creates business procedure 
• Promotes performance 

management 



Using levels of psychosocial 
understanding to explore performance 

from medical appraisal 

2. Interpersonal

3. Group-as-a-whole

4. Intergroup

5. Organisational

6. Societal

1. Intrapersonal

Stacey RD (2003); complexity and group process: A radically social understanding of individuals. Routledge; London 
and New York. 
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Karpman S.B. (2015) A Game Free Life: Conversational Intimacy Scale. Drama Triangle Productions: USA

Conversational Intimacy 
Scale: 

Silence 
Topic
Object 
Place 

Interest 
Idea

Us



Consensus Level 

Subconscious 
Level  

Sentient 
Essence Level 

Mindell A. (2002) The Dreammaker’s Apprentice. Hampton Roads Publishing Company. USA
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Unfolding Skills Using Blank Assess Q’s: 

What is different now? 
What else is capturing your attention at this moment? 
What energy is here ? 
How do you feel now? 
What is trying to happen here? 
What is next? 
What is trying to catch your attention about this 
experience? 
How might this experience be an ally for you? 
How do you know you are having/learning ……….? 

CRR Global (2018): Intelligence: A Roadmap for Change 

Conversational Intimacy Scale 
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Blame  Contempt 

Stone-
Walling 

Defence 

Gottman J. and Silver N. (1999): The Seven Principles for Making Marriage Work: Three 
Rivers Press. 

Relationship Toxins 



Having a go; conversational exercise

A coaching conversation on ‘how I experience 
medical appraisal’ (25 minutes) 

Time Frame Objective Roles 

0-6 minutes Creating connectivity, 
sharing task identity, 
assigning roles

All

6-10 minutes A coached conversation Appraiser / Appraisee 
Observers Listen 

10 -15 minutes Sharing what was heard Observers in conversation 
Appraiser/Appraisee Listen 

15-20 minutes Responding Appraiser/ Appraisee share 
what they heard from the 
conversation 

20-25 minutes Sharing learning All 


