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GP APPRAISAL 2008

1.  Background to GP Appraisal in Dumfries & Galloway

The GP Appraisal programme started in 2003 and fully implemented with Dumfries and Galloway.  One hundred percent of GP Principals appraised in 2008 (performer/providers).  There has been however been a shortfall of appraisals for performers i.e. locum, retainers, associates due to a difficulty in identifying them and a shortage of appraisers.  This is being addressed.  In 2008 there were 7 appraisers shortly be 8 hopefully.

2. National Aims of Appraisal

The primary aim is to help the individual GP to identify their personal educational and development needs and formulate plans around how these will be achieved.

It is suggested that there are a number of additional benefits:

· To help assure the public that GPs are safe and up to date

· To facilitate local NHS organisations to discharge their clinical governance duties.

· To help GPs deliver quality care to local services

· To contribute significantly to the mechanisms of revalidation

3.  The Key Principles of Appraisal

The scheme is designed around a system of Core Categories of evidence which allow the GP to gather and reflect on evidence of key clinical areas each year.  These are mapped back to the 7 headings of Good Medical Practice namely:
· Good Clinical Care

· Maintaining Good Medical Practice

· Relationships with Patients

· Working with Colleagues

· Teaching and training

· Probity

· Health

4.  NHS Dumfries & Galloway Support for Appraisal
In Dumfries and Galloway the Primary Care Development informs the GP Appraisal Team of additions and withdrawals from the Performers List.  This enables an up to date database to be kept.  Recently in response to the QIS report a GP Appraisal Assurance/Steering Group has been formed in April 2009.  Composition and remit of this group will be detailed in the 2009 report.  It is probably true to say that the appraisal group does not work particularly closely with the Associate Adviser for Education in Dumfries and Galloway but the formation of a new post of Director of Medical Education will hopefully address this problem.  The Director of Medical Education is a member of the GP Appraisal Assurance/Steering Group.

5.  Local GP Appraisal Group Meetings
The 7 Appraisers and LAA meet 4 times a year as a working group where by minutes are kept by the local GP Appraisal Administrator.  It discusses needs pertinent to the appraisal process and any new changes which have to be implemented.

The attendance is approximately 95% absences only due to illness or work.

Some topics discussed were:

· Donaldson Report

· Recruitment

· SOAR Learning Needs Database

· GP Scot 4 Forms

· Process for dealing with reluctant appraisees

· Tips on arranging appointments

Other topics were more educational i.e. how to access the SOAR website and download appraisal paperwork and a visit from the National Appraisal Adviser to discuss revalidation and where appraisal fits into that proposal.
6. Problems Uncovered in Dumfries & Galloway

· GP initially unwilling to participate in appraisal

· GP underperformance

· GP unhappiness

· GP Stress

· GP complaints control

· GP partnership problems

· GP and revalidation

· GP new contract problems

· GP training needs

Solutions to these problems some of which have been:

· Failure to engage in the process is a breach of contract and doctor reminded

· Referral to Occupation Health Department

· Consider the BMA in advisory role in partnership problems

      7.  Dumfries and Galloway Learning Needs
Analysis of learning needs in Dumfries and Galloway identified from the SOAR (Scottish Online Appraisal Resource) website for 2008 were as follows:

	Main Headings

	Count

	General Clinical
	137

	Organisational
	71

	Personal
	36


Under sub headings:  Diabetes, IT Genito-Urinary, Audit, Obstetrics/Gynaecology, Ophthalmology, Respiratory, Prescribing, Child Protection, Dementia were popular topic GPs were looking to develop further.

Only 38.64% of appraisals were recorded on the SOAR website possibly due to the fact that the learning needs database was being upgraded in the spring and was not available for several months.

A total of 153 appraisals took place in 2008.  The breakdown revealed 121 principals, 4 retainees, 1 retired, 4 salaried and 23 sessional doctors.

8. GP Evaluation

After the appraisal appraisees are encouraged to complete the online feedback forms evaluating and giving opinions about the process and its possible usefulness.  A total of 153 appraisals completed resulted in only 56 feedback forms returned by the appraisees and 80 by appraisers.  This is something that will have to be encouraged for 2009.  The comments are generally favourable but some appraisees did question the value of appraisals.   Once revalidation starts appraisals will become an integral part of that process.

          9.  Annual Performance Appraisal
Annual performance appraisal is continually assessed by the means of an annual interview by the Local Appraisal Adviser with the appraisers on an individual basis.  This is complemented by reference to the forms that the appraisers complete and this allows a structure to the interview.  The Local Appraisal Adviser is annual appraised by the Medical Director and the National Adviser from NEScotland.

    10.  GP Appraisal Newsletter
Their continues to be a publication of a six monthly newsletter.  (example enclosed) informing all doctors/locums on performer/provider list of any appraisal developments, updates and news.  The newsletter is distributed to all GPs in practice, all doctors on Performers List, LHP Managers and will now be distributed to members of the Appraisal Assurance/Steering Group.

    11.  Dumfries & Galloway cost of Appraisal
The cost of providing GP appraisal during 2008 has been £82,992 with the majority of this (94.02%) spent on wages.  Administration costs are not included as they come directly from the medical directorate.

Costing
	Item
	2008
   £

	7 Appraiser Sessions
	 68,223

	1 Appraisal Adviser Session
	   9,808

	Travel
	   4,520

	Consumables
	      441

	Total
	£82,992


12.  The Future

The introduction of registration, relicensing and revalidation in the autumn if 2009 will have a profound effect on the appraisal process.  Revalidation is not to commence until 2010 at the earliest but doctors should be collecting evidence for appraisal/revalidation from now.

Appraisal will become more robust with less of a “cosy chat” and be more demanding with the introduction of peer review and evidence and multi-source feedback assessment.

Consideration will therefore have to be given to training of suitable people to undertake these duties and cost implications arising.

Dr Jeffrey Kerr

GP Appraisal Adviser

  16.  Useful Contacts for GP Appraisal
GP Appraisal Administration and Help

Jackie Jones – Primary Care Development
Tel:  01387 244005

Email:  jacqueline.jones3@nhs.net

GP Appraisal Adviser

Dr Jeff Kerr – Primary Care Development

Tel:  01387 244005

Email:  jeffrey.kerr@nhs.net
Head of Prescribing Management
Dr Paul Beardon – Primary Care Development

Tel:  01387 244366

Email:  paul.beardon@nhs.net
Primary Care Development Admin Manager

Shiona Burns – Primary Care Development

Tel:  01387 244376

Email:  shiona.burns@nhs.net
GP Appraisal Website:

www.scottishappraisal.scot.nhs.uk
