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Wisdom to listen up
(How do we silence 

others?)

Courage to speak up
(How do we silence 

ourselves?)
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Be brave / more assertive 
/ more creative / more 

We try to fix the individual, rather than the system



H ow-to

R isk
U nderstanding

T rust

T itles
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What affects speaking up and listening up? 



Are you aware of 
the TITLES and 
labels we attach to 
one another - and 
how they shape 
what gets said 
and heard? 
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Superiority illusion

Advantage blindness

A dearth of (truthful) 
feedback
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Listen up traps advice to appraisers

We forget how scary we are

We send 
shut

speak
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See ourselves as others do

Invite others in a way that 
suits them

Own personal prejudice / 
bias seek to change

Connect with people who 

Respond well
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