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Participation in Appraisal for GPs in Tayside 
















Please Note:  Revalidation will require 5 appraisals within the 5 years and it is important GPs sign off on SOAR within the timescales to ensure completion of process.
Dealing with Concerns - 

Appraisee has concerns with Appraiser 






















Dealing with Concerns - 
Appraiser has concerns with Appraisee 






























Appraiser contacts Appraisee to arrange interview





Date arranged, appraisal carried out, draft SCOT4 uploaded to SOAR





Appraisal not signed off on SOAR





Automated email sent after 4 weeks to appraisee to sign off





Appraisal signed off on SOAR – process complete 





Appraisee fails to agree date for Appraisal





Appraiser makes reasonable effort to engage up to one month





Further advice sought from either LAA, NES or alternative LAA, depending on circumstances





Appraiser completes GP Scot 5b and sends to LAA. Copies to appraisee also.





If still not engaging LAA sends letter to appraisee with 1 month timeline and copies to Q & S Manager





If no response or unsatisfactory response after one month, LAA refers immediately to GPACG and informs appraisee of this action





GPACG determines appropriate action (e.g. referral to GMC or NHS Tribunal to seek removal from performers list). 





Resolved by LAA





Appraiser is unsure of or has difficulties with an appraisee





Not Resolved





Issues resolved, Appraiser informed of outcome by Q & S Manager 








Appraisee is unsure of or has difficulties with an appraiser











Appraisal not carried out





 Q & S Manager informs GPACG 








General learning issue, but no further action required and appraisee agrees to outcome  








Triggers a change in policy or guideline via Q & S Manager





Resolved by LAA





where a conflict of interest LAA refers to alternative LAA via NES 








Q & S Manager will deal with all correspondence from appraisee & appraiser and ensure timely responses are issued 





Informs LAA - acknowledgement within 5 working days where possible 








LAA will refer to Q & S Manager – acknowledgement within 5 working days where possible





Appraisee signs off on SOAR





LAA makes initial informal contact with appraisee by telephone





Key


LAA: Local Appraisal Adviser


Q & S: Quality & Service 


GPACG: GP Appraisal Clinical Governance


NES: NHS Education for Scotland











Appraiser signs off – Process complete





Appraisal not signed off after a further 4 weeks





Local admin sends within 5 working days reminder letter 





Q & S Manager notifies LAA who sends letter after 2 weeks 





No sign-off after 2 weeks LAA refers to GPACG 





























See  P4 - significant concerns below





Appraisee & appraiser informed of outcome by Q & S Manager 





Alternative LAA via NES





Referred to GPACG via Q & S Manager





Significant Concerns





GPACG considers e.g. Investigation/Under Performance/Clinical Governance and determines appropriate action  








LAA





Resolved





Confidence of the appraisal interview is broken.


Appraiser/appraisee is informed of this, and consent sought wherever possible.























Referred back to GPACG


after 2 Weeks
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 Q & S Manager informs GPACG 








Training Need identified





Appraisee requires support and arranged via LAA





where a conflict of interest LAA refers to alternative LAA via NES 








General learning issue, but no further action required and appraiser agrees to outcome  





Triggers a change in policy or guideline via Q & S Manager





Informs LAA - acknowledgement within 5 working days where possible 








LAA will refer to Q & S Manager – acknowledgement within 5 working days where possible





Q & S Manager will deal with all correspondence from appraiser & appraisee and ensure timely responses are issued 





Appraiser requires support and arranged via LAA





Training Need identified





Issues resolved, Appraisee informed of outcome by Q & S Manager 





Not Resolved





Referred back to GPACG


after 2 weeks





See  P4 - significant concerns below
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