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Hints & Helpful Points


 


Suggested Do’s


Plan ahead – don’t leave paperwork until the last minute


Use the SOAR website and upload documents electronically


Keep your PDP regularly up to date


Record the learning points of your learning activities


Allocate learning and impact points to each activity


Inform your appraiser or Jackie Jones, Local Appraisal Administrator as soon as possible of any difficulties you are having with the process





Suggested Don’ts


Ignore that Appraisal is an annual process (Note in your diary when your next appraisal is likely to be)


Leave planning your core category until a few weeks before your appraisal date


Upload your references or reading material to be shared (only upload relevant learning points and commentary as learning activity.


Unnecessarily cancel your interview at the last minute


Ignore requests to agree an appropriate date








NEWS


Dear Colleague – Following the retirement of Jeff Kerr I was appointed to the post of Local Appraisal Adviser as of 1 April 2011.  I will try hard to maintain the understanding and supportive approach Jeff offered over the past 5 years.


I would like to take this opportunity to introduce myself to those of you who do not know me.  I have worked in the Dumfries and Galloway region since 1980 and completed the GP VTS in 1983.  Thereafter I became a full time GP in Dumfries until December 2003 when I moved to practice in Lochmaben.  During my time as a GP I have been involved in GP Registrar training and also for the past 8 years, GP Appraisal.


I continue to feel that GP Appraisal has not only an important development role but also, with the approach (albeit slow) of Revalidation, it will play a major part in providing supporting evidence for a process on which our future careers will depend.   I am acutely aware of the demands of being a GP.  I know that appraisal can be viewed negatively, by some, as an unnecessary burden on top of an already full work schedule.  However you view appraisal, it is with us and as GPs, we are obliged to have an annual appraisal.  There is no doubt there has been a change in the tone of appraisal with moves towards a more summative approach rather than a mainly formative one.  This is where the important link to Revalidation is being developed.  It is therefore to our advantage to use the appraisal process to help us.


Appraisal can also help provide information and supporting evidence for nGMS contract requirements.  These two processes do compliment each other and with sensible planning and thought our time can be used more effectively.


The system recognises that there are added appraisal challenges for GPs who work as locums or in the OOH Service.  A toolkit is already available on the SOAR website for Sessional Doctors and a new toolkit supporting OOH Doctors is nearing release.  As you are all aware the online return of a GP Scot 3a is requested after your appraisal has been completed.  Please continue to fill this in – you comments are considered in order to help improve the system.


The local appraisal team is very effectively and efficiently supported by Jackie Jones our Appraisal Administrator.  Should any of you have a query regarding appraisal Jackie will be pleased to help.  


I look forward to the challenges of my new role.  I hope I can play a useful part in helping to deliver appraisal locally and to fairly consider and represent any appraisal issues you have.


Kind Regards.


Craig Brown











New Appraiser









































Document Library


If your appraisal has not yet been arranged (perhaps you are uploading files in preparation for next year’s appraisal), you won’t be able to upload anything to an interview because it has not been added to SOAR.  That is where the Library comes in.





Clicking on “My Documents” from the purple menu on the left will take you to the General Documents Library.  The idea is that you can upload any documents relevant to your appraisal throughout the year, and then simply link them to the interview once they have been added to SOAR.





To add documents to the Library, you will need to create a folder first (e.g. 2010/11 etc). Then select the files you want to upload, give each file an appropriate description and select the folder they need to go into, and then upload.  Again, same rules apply, five files upload at a time and max of 12MB per file. When your interview has been arranged, simply go to the interview’s Documents tab, and near the bottom of the page you will see a section where it lists your appraisal documents from your Library.  Simply click on the appropriate “Link to Interview” button and they will add themselves to the documents list at the top of page.





NB – All files in the Documents tab are accessible to you and your appraiser.  All files in the Library are confidential to yourself only.














