Reflective Template:  Quality Improvement Activity (QIA)

	This reflective template has been designed to use with the SOAR Database (Scottish Online Appraisal Resource).  When you have completed this reflection, please upload it to SOAR / Form 3 and submit it to your interview to share with your Appraiser.
	3-step guide to completing this form:
1) Save this form (using “Save As”) to your computer (e.g. My Documents, Desk top), and customise the file name (e.g. QIA Reflection 2012)
2) Proceed to filling out the form - when finished, save and Close the document.
3) Login to SOAR and Upload this file from where you had saved it (from step 1), either to the Documents Library, or directly to Form 3.


This reflection template form should be used for Domain 2: Safety and Quality.

The boxes will expand automatically as you type into them.
--- --- --- --- ---

What supporting information have you provided for your QIA?

	Prescribing review following safety warning, which was in local Prescriberfile.


What strengths or achievements does it demonstrate?

	Keeping up to date and addressing external safety warnings promptly.


Did you encounter any difficulties in this process?

	Not as yet re patient feedback, but limited alternatives for patients with ongoing problems having stopped metoclopramide.

Lack of engagement with registrars - I had flagged this up as possible audit for registrars in the practice, but one denied any knowledge of this and the other said she had forgotten when suggesting using this drug for a patient. This is worrying.




Have you been able to make any changes as a result of undertaking this activity?

	Yes - patients no longer exposed to risk of long-term use of this drug.

Registrars more aware of this and importance of reading emails - perhaps!!


What have you learned from undertaking this activity?
	If you want something done – do it yourself!

Importance of me keeping up-to-date and reading the attachments in emails – some are important!

Registrars need lots of encouragement – they should be active learners, but this is not entirely working.


Is there anything else that you would like to/ need to do to follow it up?

	By the time this was done, we had to do the exercise again re domperidone, due to similar safety warning, which had been entirely predictable.

Beware registrars – not as enthusiastic as you might hope!
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