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GP APPRAISAL 2010
1.   National Aims of Appraisal
The primary aim of appraisal is to help the individual GP identify their personal educational and development needs and formulate plans around how these will be achieved.

It is suggested that there are a number of additional benefits:

· To help assure the public that GPs are safe and up to date

· To facilitate local NHS organisations to discharge their clinical governance duties.

· To help GPs deliver quality care to local services

· To contribute significantly to the mechanisms of revalidation
Appraisal is well established within Primary Care and the National Appraisal Team has been involved in piloting appraiser training in secondary care.  The appraisal process plays a pivotal role in every general practitioners professional development. It is recognised that the process needs to continue to develop and improve.

2.  The Key Principals of Appraisal
The scheme is designed around a system of core categories of evidence which allow the GP to gather and reflect on evidence of key clinical areas each year.  These are mapped back to the 7 headings of Good Medical Practice namely:

· Good Clinical Care

· Maintaining Good Medical Practice

· Relationships with Patients

· Working with Colleagues

· Teaching and Training

· Probity

· Health

The National Appraisal Team is reviewing how the core categories element of appraisal can be adapted to address the concept of essential supporting evidences.  The process should be inclusive and practical for all doctors.  The needs of Sessional GPs have been highlighted.

Supporting Information:
The supporting information a GP needs to bring to appraisal falls under four broad headings:

· General Information – providing context about what you do in all aspects of your work

· Keeping up to date – maintaining and enhancing the quality of your professional work

· Review of your practice – evaluating the quality of your professional work

· Feedback on your practice – how others perceive the quality of your professional work

There are six types of supporting information that a GP is expected to provide and discuss at their appraisal at least once in each five year cycle.  They are:

· Continuing Professional Development

· Quality Improvement Activity

· Significant Events

· Feedback from Colleagues

· Feedback from Patients (where applicable)

· Review of Complaints and Compliments

The nature of the supporting information may reflect a GPs particular specialist practice and other professional roles.  For example, an appropriate quality improvement activity will vary across different specialities and roles.

3.   GP Appraisal in Dumfries and Galloway
GP Appraisal started in 2003 with many GPs having entered a second 5 year cycle.  All doctors on the performer/providers list were appraised in 2010 and no GP Scot 5b forms (failure to engage in appraisal) were issued.

Much work has been done to maintain an up to date list of doctors who are to be in appraised in Dumfries and Galloway.  At the time of writing this report there is a short waiting list of GPs requiring appraisal.
4.  NHS Dumfries and Galloway Support for Appraisal
A Board Appraisal Committee was formed late 2008 and comprises of doctors from both primary and secondary care;
The members are:

· Dr A Cameron

Medical Director

· Dr A McCullough

Medical Director – Acute Services

· Dr C Brown


Local Appraisal Adviser

· Dr J Robson


GP Appraiser/Director of Medical Education

· Dr D Hall


Consultant Psychiatrist

· Dr R Park


OOH Lead GP

· Dr H Currie


Associate Specialist

Agenda and Minutes are complied and kept by Mrs Jackie Jones – GP Appraisal Administrator.

Following the QIS (2009) Report on appraisal it is recommended a lay member should be part of the Appraisal Steering Group/Board Appraisal Committee.
The group meeting approximately 4 times a year and discusses appraisal issues pertinent to both primary and secondary care.  Dr R Park is currently developing a process of how to deal with the “underperforming doctor”

5.  Local GP Appraisal Group Meeting
The 8 Appraisers meet 4 times a year to discuss both local and national appraisal issues.  Minutes are kept by the local appraisal administrator.

Topics discussed in 2010 were:

· Revalidation Updates
· Overdue Appraisals

· Local Issues

· Use of SOAR (Scottish Online Appraisal Resource) website

6.  GP Evaluation
It is important to encourage both appraisees and appraisers to complete the online feedback forms which help evaluate the process and provide an opportunity to express an opinion.  These comments are generally favourable but some appraisees continue to question the value of appraisal.  GP appraisal will be an essential part of supporting revalidation further underlining the importance of engaging in the process.

7.  Annual Performance Appraisal
An important role of the Local Appraisal Adviser is to performance manage the team of appraisers.  This is an opportunity not just to review the performance of the appraiser but to inform and also collate their views which can then be expressed at a higher level.
The Local Appraisal Adviser should undergo an annual performance appraisal from the local Medical Director and a representative from the National Appraisal Team (NES).

8.  GP Appraisal Newsletter
There continues to be a publication of a six monthly newsletter informing all doctors/locums on performer/provider list of any appraisal developments, updates and news.  The newsletter is distributed to all GPs in practice, all doctors on Performers List, LHP Managers, and OOH Department and will now be distributed to members of the Board Appraisal Committee.
 9.  Financial Implications of Appraisal
The cost of conducting annual appraisal in Dumfries and Galloway 2010 was:





£

· LAA Salary

 9758

· Appraisal Salaries
70096

· Travel Expenses

 2875

The main cost is in the wages for the team of Appraisers and Local Appraisal Adviser.

In April 2009 there was a reduction of one half of a session of appraisal time.  Due to the “culling” of the number of doctors on the Dumfries and Galloway Performers List there is just sufficient appraisal time.  The appraiser’s contract allows for 22 appraisals per year but if there should be an increase in doctors requiring appraisal there would have to be “ad hoc” payments.
The majority of the recurring costs are attributed to travel expenses.  Attempts have been made to reallocate appraisers to doctors nearer their base.  The cost saving may only be temporary as appraisees are reallocated every 3-4 years.

10.  The Future
The GMC has made it clear that revalidation is indeed on its way with a late 2012 deadline for its rollout looming.  There will be no “big bang” – instead there will be phased implementations to ensure there are proper clinical governance and support structures in place.
Appraisal in Scotland has embraced the concept of “strengthened appraisal” and the process has become more robust.  Already many appraisees are presenting educational credits linked to their learning activities.
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Useful Contacts 

GP Appraisal Adviser

Dr Craig Brown – Primary Care Development

Tel:  01387 244005

Email:  craig.brown2@nhs.net

GP Appraisal Administration and Help

Jackie Jones – Primary Care Development
Tel:  01387 244005

Email:  jacqueline.jones3@nhs.net

Head of Prescribing Management
Dr Paul Beardon – Primary Care Development

Tel:  01387 244366

Email:  paul.beardon@nhs.net
Head of Primary Care Development

Mrs Linda Bunney – Primary Care Development

Tel:  01387 244376

Email:  linda.bunney@nhs.net
Primary Care Development Admin Manager – East of Region
Shiona Burns – Primary Care Development

Tel:  01387 244376

Email:  shiona.burns@nhs.net
Primary Care Development Admin Manager – West of Region

Elaine McIndewar

Tel:  01387 244388

Email:  elaine.mcindewar@nhs.net
GP Appraisal Website:

www.scottishappraisal.scot.nhs.uk
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